
Enterprise Model Canvas A blueprint for the company that keeps learning Team: ____________ Date: __________ Version: ______
Assumes working knowledge of the Business Model Canvas and Value Proposition Canvas

Numbers = writing order. Make two passes (first = current state; second = To Be layer from 4 onward) / Arrows = direction of growth

EXTERNAL SIGNALS (what changed outside) What has changed outside in the last six months? - customer expectations, competitor moves, usable technology (including AI)
Look here before choosing 4 Gap. (A question, not a field to fill in.)

1 Purpose Where we're headed

What state are we trying to bring about?
How to fill - Write two sentences. First, the change for the customer: 'a state in which ...'. Second, the change for the company: 'We will become a company that ...'. Do not write what is already true.
Anchor - This canvas represents the enterprise as of __________ / What matters especially at that point: ______________________________ GROWTH LADDER

3 Value Flow（To Be）
The way work should flow = BMC

Fill in as a BMC |　Humans decide(even when AI does the work)

Key Partners Key Activities

Key Resources

Value Propositions Customer Relationships

Channels

Customer Segments

Cost Structure Revenue Streams

8 Identity
Where we stand

How are we seen from outside, and what has taken root inside?
How to fill - AS IS: quote one outside voice verbatim. If you cannot quote one, leave it blank.
To Be: after closing 4 Gap, what do people outside the organisation call us?

4 Gap
Room to grow

Which gap do we close next?
How to fill - Choose 1-3 differences, including what to stop.
5 closes 4. An item with no way to close it is a diagnostic finding.

5 Learning Flow
How reflection becomes learning

How do we close 4 Gap? (The means are not limited to learning.)
How to fill - Acquire / Apply / Capture. Build, buy or reorganise.
What you buy still needs Apply and Capture.
For Capture, specify when and where.

7 Capability
What we can do

What can the organisation do as an organisational capability?
How to fill - AS IS: 5+/-2 'We can' statements that outlast individuals.
To Be: what becomes possible after closing 4. Conditional statements allowed.

2 Value Flow（AS IS）
The way work flows today = BMC

Fill in as a BMC |　Humans decide(even when AI does the work)

Key Partners Key Activities

Key Resources

Value Propositions Customer Relationships

Channels

Customer Segments

Cost Structure Revenue Streams

6 Knowledge
What we've banked

Is it in a form that can be taken out and handed to someone?
How to fill - AS IS: only existing case files, criteria, procedures and models.
To Be: the tangible artefact left after closing 4. No wish lists.

drives

Learning Flow is the 'engine' that keeps updating 6 Knowledge, 7 Capability and 8 Identity. It takes input from 4 and hands it on to 6 and 7; the hand-off timing is an operating decision.

Solid = rising inside the system Dotted = from outside the system Double loop 5->1: ask a few times a year; Purpose rarely changes Identity->AS IS: current Identity shapes AS IS
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